
 MEET THE MOBILIZER 

Since 2012, Catavolt has worked 
with manufacturing organizations 
to mobilize their processes and 
improve overall operational 
efficiency.

UCB is a global manufacturer of 
medicines for people with severe 
diseases of the immune and central 
nervous systems. UCB uses Catavolt 
to connect its U.S. mobile field force 
through the cloud with multiple 
back end systems, and create 
workflow applications to improve 
collaboration.

Meet the Mobilizer

Phillip Weeks is a Business Analyst 
for UCB’s IT Digital & Mobility Team. 
He is also the IT System Owner for 
Catavolt at UCB.

What was UCB’s original app idea?

When UCB chose to go mobile, they 
were looking for a specific solution 
to a specific problem that needed 
to be solved and solved quickly, 
compliantly, and securely. 

The solution was required to 
accommodate the launch of a 
new business critical team at UCB. 
While UCB already considered 
themselves ahead of the curve on 
mobility, there was still a constant 
demand for mobile solutions by 
their users.

How did UCB involve their users in 
the app creation process?

UCB runs their internal processes 
to behave as business partners, 
making sure that sponsors of a new 
application as well as users are an 
integral part of the process.

“The Catavolt experience offered 
a unique and welcome experience 
in this space,” said Weeks. In the 
past, UCB was used to the “typical 
development” process, meaning 
requirement are gathered before 
going through white boards,
wireframes, and visual comps. 

Once agreement on the visuals are 
achieved, development begins and 
the users don’t really “experience” 
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the applications until a significant amount of development has been 
completed. It then requires additional rounds of development to correct 
issues and adjust any misperceptions gained from the visual comps.

“The Catavolt experience allowed us to get a working application in 
front of users quickly, so that they could provide immediate feedback,” 
said Weeks, “This allowed for multiple, fast, iterations and changes, and 
ultimately resulted in a better product at launch – which we achieved in 
four weeks from idea to live. The app used by our commercial
sales organization has been the most impactful and most used in our 
organization.”

Philip Weeks, UCB
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