
 MEET THE MOBILIZER 

Since 2012, Catavolt has worked 
with manufacturing and ready mix 
concrete organizations to mobilize 
their processes and improve 
operational excellence.

Based in Chicago, Illinois, Ozinga 
provides ready mix concrete, 
decorative concrete supplies, 
and bulk materials while offering 
transportation services through 
an extensive network of truck, rail, 
barge, and ship terminals.

Meet the Mobilizer

Keith Onchuck is the CIO of 
Ozinga and is responsible for 
oversight of their IT department 
and all technology strategy for the 
organization. He originally heard 
about Catavolt through Ozinga’s 
Vice President of Sales, who 
encouraged its implementation for 
mapping their transportation routes 
to their customers verses their 
competitors.

“We saw it worked well for sales 
and we realized it would work for

sales in the entire company,” said 
Onchuck.

How did Ozinga complete sales 
processes prior to implementing 
Catavolt?

“We’ve always had static PDF forms 
for sales, and we would map out 
delivery routes for our haul trucks 
and ready mix concrete fleet from 
point A to B,” said Onchuck.

“Once we implemented Catavolt, 
we could improve quoting by 
understanding the travel times, and 
use it to complete product pricing”

Approximately 70 percent of 
Ozinga’s business is ready mix 
concrete, a product that has an 
expensive transportation cost. 
“It’s all about understanding the 
logistics challenges,” said Onchuck.

All of our employees are using 
iPads which map out the potential 
routes. In addition they have 
visibility to cross-sell bulk materials 
and ready mix concrete.”



What was the training process like for Ozinga?

“Our materials team took to it easily; we now uses it in all our regions for 
ready mix concrete sales,” said Onchuck.

“We encouraged all of our sales teams to adopt the tool to be more 
efficient and to streamline functionality. Catavolt’s Professional Services 
team trained our materials team, and they were then able to train the 
ready mix team. We now have close to 80 employees using the app.”

What is the biggest improvement Ozinga has seen since implementing 
Catavolt?

“Our biggest improvement has come from the billing and job side. 
We went from using manual processes to set up jobs in the system to 
Catavolt, allowing us to import information electronically in to our POS 
system,” said Onchuck. “We are able to import new jobs in a matter 
of minutes and they are priced correctly. Catavolt has really helped 
streamline our back office billing processes.”
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https://www.catavolt.com/resources/
https://www.linkedin.com/in/konchuck/

