
 MEET THE MOBILIZER 

Since 2012, Catavolt has worked with 
material handling manufacturing providers 
to mobilize their processes and improve 
operational excellence.

MasonLift is the largest forklift rental fleet 
in Western Canada and is an authorized 
dealer for Toyota, Kalmar, Load Lifter and 
Ottawa.

The Canadian-owned company is over 70 
years old and has ten service centers and 
more than 70 skilled technicians.

Meet the Mobilizers

Megan Larsen, Vice President of Product
Support and Frank Sandor, IT Manager & 
Systems Administrator first learned about 
Catavolt in 2015.

“I was looking at using Airwatch as an MDM 
at the time, and we noticed Catavolt was 
one of their partners,” said Sandor.

Why did Mason Lift ultimately choose
Catavolt?

“Catavolt was a fully customizable solution 
that wasn’t expensive to customize,” said 
Larsen. “We talked to other companies and 
got quotes, but the price comparison was 
through the roof,” said Sandor.

What was the original business challenge 
that Catavolt was facing?

MasonLift needed to be able to get 
information to and from their technicians 
in a timely fashion. Prior to implementing 
Catavolt, this information was shared via 
e-mails, phone calls, and old-fashioned
paper processes.

Since implementing Catavolt’s rapid 
mobile app development platform earlier 
this year, MasonLift has 40 technicians 
using the app on iOS devices. In the 
future, they would like to extend Catavolt 
to their sales department.

What was the process of rolling out your
mobile apps like?

“It has been an extremely favorable and 
easy process,” said Larsen. “Acceptance 
has been phenomenal. The learning curve 
of the app is one day max.” MasonLift 
currently rolls the app out to five or six 
technicians and internal staff members at 
a time.

What was the training process like for
getting up to speed with Catavolt?

Sandor attended the Catavolt Week Long 
Training in early 2016, and has had weekly 
calls with Catavolt’s Professional Services 
team to go over other training material.



MasonLift’s IT team now trains their technicians on the apps in-house.

How have your business processes changed since implementing Catavolt?

“With Catavolt, the average date of invoice has gone from seven to two days. Typically, 
we can invoice the next day with Catavolt, turn around for quotes has been extremely 
quick,” said Larsen. “We are getting information to customers faster. The part 
replenishment is immediate. Everything has streamlined so much.“

Since implementing Catavolt, MasonLift’s paperwork load has diminished, eliminating 
the time spent going back to the office to input data. There is no longer any duplication 
of information by the administrative assistants. “We have been able to re-allocate our 
administrative team on to proactive work instead of reactive work,” said Larsen.

What have you learned from the process of going mobile?

“We learned that processes we already had weren’t running as efficiently,” said Larsen. 
“Catavolt forced us to be efficient and streamline our processes.”

“We knew we were inefficient and we knew exactly what we were looking for, and 
Catavolt fit that bill perfectly,” said Sandor. “We really love the system! Its been a 
game-changer for us, very positive.”

What advice do you have for other companies looking to implement a rapid mobile
app development platform?

“Involve the employees in development and don’t be afraid to take that leap. It has been 
incredibly useful for our users. Before we rolled out Catavolt, there was a lot of fear from 
our employees about the future. By involving employees in the development phase, we 
eliminated a lot of those fears,” said Sandor.
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