
Fact Sheet

Optimize Supply Chain Processes

Organizations are challenged with  optimizing their  
supply chain management processes and moving away 
from disconnected, paper-based forms. These orga-
nizations are challenged with providing accurate data 
to their user, increasing business responsiveness, and 
meeting customer demands.  

Mobility provides organizations with the opportunity to 
foster real-time collaboration and exchange of data for 
an increased focus on keeping your teams productive 
and increasing workflow efficiency. Mobility makes  
planning and decision-making easier, allowing for the 
best use of resources.

Addressing Operational Challenges 
with Real-Time Data

Driving operational excellence is an essential initiative 
for the supply chain. These teams are looking for tighter 
integration of production and replenishment planning 
with increased automation in 2016, as demand increases 
for high-technology goods, globalization, and agile logis-
tics and communication. 

Improve Responsiveness and Drive Efficiency 
with Mobile Apps for Supply Chain Management 

53% of organizations are challenged 
with optimizing supply chain 
management  processes.  
(Cerasis, 2014)

Organizations hired costly consulting 
firms to drive operational excellence 
initiatives for lean, agile supply chain 
management. 

Supply chain organizations are 
innovating in-house with new mobile 
apps for better collaboration between 
business and IT. 

The Old Reality vs. The New Reality of Mobility

Organizations were constrained for 
resources when trying to adapt current 
supply chain teams to new business 
processes.  

Consumers have been trained to use 
mobile devices, and new mobile apps 
provide a fast, personalized user 
experience custom-tailored for their 
role. 

Organizations relied on outdated 
manual processes, such as using paper 
or spreadsheets, that are prone to 
human error. 

Organizations have the opportunity 
to modernize supply chain operations 
and foster secure communication in a 
cheaper, more efficient way. 

http://cerasis.com/2014/02/14/supply-chain-2014/


Pre-Built Supply Chain Mobile Apps

Manage production floor operations and 
real-time inventory

Improve performance with real-time data 

delivery   

How Can You Start "Going Mobile" for 
Operational Excellence? 

Identify a meaningful supply chain challenge or 
need that could be addressed with a mobile app. 

Many challenges in supply chain management 
tend to be the "little things" that add up to daily 
frustration and loss of productivity for the team 
or management. Examples include relying on 
manual processes and using paper. 

Start a conversation with your internal IT  
department about existing policies and proce-
dures that might be applicable to mobile app 
deployment. 

When researching mobile apps, security should 
be a top priority for your supply chain team. Keep 
your IT team involved as you evaluate solutions 
that fit your team's needs.

Start a conversation with your team, addressing 
their pain points and how their job can be made 
easier with a mobile app.  

For a mobile app to be successful for your supply 
chain team, it must be focused on their needs. If 
they could have a set of mobile apps to help them 
with their job, what would the top three be? How 
challenging is it for the team to gather informa-
tion and collaborate together?

Identify the key goals that your supply chain 
team wants to achieve with an investment in 
mobility.

When planning for the implementation of a 
mobile app, consider what information and data 
they need to keep revenue up while managing 
tight schedules and deadlines. Beyond user 
acceptance, what are the metrics that will define 
success for your first mobile app? 
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